
Scalable Asset 
Production

Your challenge

More channels and local variants put pressure on content 
production. Disconnected systems and unclear handovers 
create delays and rework. You need to produce more assets 
while keeping your brand recognisable, preserving local 
relevance and giving creative teams room to work.

Our approach

We help you scale content 
production with flexible standards 
and clear brand guidelines.

Together, we connect creative 
work, production and distribution, 
aligning workflows and 
responsibilities with your existing 
systems.

We identify where AI and 
automation can reduce repetitive 
work while protecting design 
quality and local relevance. Your 
needs shape the approach, with no 
required platform replacement.

More content.
The same brand quality.

House of Communication, Serviceplan Group

Your starting point
Start with a Scale Check. Each module stands alone, with no commitment 
to the next.

Scale Check
Jointly identify your next step.

Together, we review how your content and variants move 
through production and identify initial opportunities to simplify 
workflows and reduce duplication. You leave with a clearer 
view of where to start. No preparation or commitment required.

Scale Lab
A workshop to define the 
approach and indicative cost.

We develop a tailored approach to standardisation and 
automation, building on your existing setup and preserving 
creative flexibility. You leave with a defined first use case, an 
implementation path and an indicative cost estimate.

Scale Pilot
A focused test to assess whether 
the approach can scale.

We test one use case or asset family before a wider rollout. 
Agreed measures cover turnaround time, rework, reuse 
and brand quality. The results help you decide whether and 
how to scale the approach economically.

request@house-of-communication.com

Contact

House of Communication | Friedenstr. 24 | Munich

Tailored Workshop

Cost free exploratory 
45min call

Pilot costs depend on 
project scale. 
Discussed 
transparently upfront.

Book a Meeting

Felix 
Bartels

Chief 
Marketing Officer

Timo
Wolf

Managing 
Director
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